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1. Go around your table and describe the importance of having
a healthy support raising culture.

2. What are key indicators that an organization has a healthy
support raising culture?

3. How do you change the support raising culture within an
organization?

A. Each table make a list of best practices to change organizational culture. Pick a
spokesperson from your table to present your list to the entire group.
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4. What are the top common best practices to change
organization culture that surfaced from the table
presentations?

A. How do we implement these best practices?

5. Briefly describe the support raising culture within your
organization.

6. If you were in change of implementing key strategies to help
change your organizational culture in support raising, which
strategies would you implement?
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7. Lead where you are. What will you change starting with your
area of Influence?



