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Training Needs Assessment  

Formula for Performance Measurement 

1. Knowledge, Skills, & Attitudes (KSA) 

a. Knowledge 
 
 
 

b. Skills 
 
 
 

c. Attitudes  

 

 

 

2. Motivation 

a. 3 Types: 

i. Existence Needs 

ii. Relatedness Needs 

iii. Growth Needs 
 
 
 

3. Environment  
 

Building & Measuring Effective Training 

3 Pillars for Effective Training  

4. Start with the end in mind 

 

 

a. Questions to ask 
 
 
 



 

 
 

5. Principles of adult learning 

a. Relevance  
 
 
 

b. Existing knowledge & experience 
 
 
 

c. Self-directed 
 
 
 

6. Evaluating Training Effectiveness  

a. Kirkpatrick Model  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Nerdy Stuff: 
Learning the Connects - SRS Blog - Carissa Potter:  
https://supportraisingsolutions.org/learning-that-connects/#.YTZsfp1KhPZ 
Kirkpatrick Model of Evaluation - Ardent Learning – 
 https://www.ardentlearning.com/blog/what-is-the-kirkpatrick-model 
How We Train Our People for Ministry Partnership Matters - SRS Blog - Dick Freed - 
https://supportraisingsolutions.org/how-we-train-our-people-for-ministry-partnership-matters/#.YTZt4Z1KhPZ 

https://supportraisingsolutions.org/learning-that-connects/%23.YTZsfp1KhPZ
https://www.ardentlearning.com/blog/what-is-the-kirkpatrick-model
https://supportraisingsolutions.org/how-we-train-our-people-for-ministry-partnership-matters/%23.YTZt4Z1KhPZ


 

Building Organizational Learning Capability through Supporting Systems - Robert Brinkerhoff - 
https://drive.google.com/file/d/1oIHKeNKvRoe87obcrPdcNnHGlaxw4Ljo/view?usp=sharing 

 
 
 
 
 
 
 
 
 
 
 
 
  
 

https://drive.google.com/file/d/1oIHKeNKvRoe87obcrPdcNnHGlaxw4Ljo/view?usp=sharing
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