
Creating Chick-fil-A 
Caliber Cultures
Rich & Kourtney Street



Our Favorite Culture



Your Goal

● What do you desire to learn? 

● This workshop will be a win if…



Our Goal

● You will learn best practices from 3 Best 
In Class Organizational Cultures 

● You will leave with at least 1 thing you 
can do to impact healthy culture in your 
organization. 



Quick Brand Review
● Brand is what your customers say 

about you. 

● The brand is hurt when the 
organization’s brand promise doesn’t 
align with the customer experience.



When the Brand Promise Goes South

Connect People to what’s important in 
their lives through friendly, reliable, 

and low-cost air travel.



Shoutout to a New Brand



Definition of Organizational Culture

Organizational culture is the 
set of underlying beliefs, 

values, principles, and ways of 
interacting within an 

organization.



Quick Culture Review
● Culture is what the staff say about the 

organization. 

● The culture is hurt when the 
organization’s cultural values don’t 
align with the staff experience.



Quick Culture Review
● Culture eats strategy for 

breakfast. 
● Culture is “the way things are 

done around here.”
● Ministry effectiveness rises and 

falls based on the health of the 
organizational culture



Traits of a Healthy Culture

● Leaders Who Are Growing Holistically 
● Clarity of Vision, Mission, & Values
● Feedback Rich + Psychologically Safe
● High Value of Curiosity, Growth, & Failure
● High Practice of Trust & Respect
● Excellent Communication, Internally & Practically
● Empowered Employees
● Decommissioned Invisible Army



Decommission the Invisible Army 



Jesus & Culture

When the culture 
is healthy, the 
mission advances.



Cautionary Statement 
for Christian 

Organizations



God + People First 
Culture



Employee 
First 
Culture



Permission to Fail 
Culture



Chick-fil-A: God + People First

● Successful organizations can attract, 
retain, and develop top talent. 

● Before you create raving fan customers, 
you must develop a comprehensive plan to 
ensure you have raving fan team members 
first. 

David Salyers



God + People First 
Culture



Chick-fil-A: God + People First

●Be Remarkable. 

●Mark the lives of the 
people we serve.



Questions for Discussion?

● What is one thing you are doing well 
in your organizational culture to 
support your organization putting 
God + People first? 

● What is one thing missing in your 
organizational culture that prevents 
you from putting God + People first? 



During the Break: 

Enter to Win a Copy of Steve Robinson’s 
Book



Employee 
First 
Culture



The Container Store: Employee First

“We love our customers, but we 
believe that if we put our employees 
first, then they’ll take better care of 
the customers. And when those two 
are happy, well then wonderful the 
shareholders are happy, too!” 

Kip Tindell, Founder



Uncontainable



The Container Store: Employee First

● The Foundation Principles



The Container Store: Employee First



The Container Store: Employee First

● Communication IS leadership



Table Discussion

● What are your organizations top 3 
communication principles?

● Choose the best 3 represented at 
your table to share with the whole 
group?



Permission to Fail 
Culture



Life Church

Failure is not an option. 
Failure is a necessary. We try. 
We fail. We learn. We adjust. 

Craig Groeschel 





Life Church
“I get asked all the time, how do you 
manage the business and spiritual 
components of church? I don’t view 
those as two separate things, I view 
them as totally integrated… 



Life Church
…I think the Holy Spirit inhabits the 
business side of the church just as much as 
He inhabits the spiritual side of the church.”

Jerry Hurley
Head of Team & Culture Development



Permission to Fail
You are the leader of an HR team that tried a new 
communication initiative that failed. 

You are conducting an After Action Review to 
help them get curious about what went wrong 
without discouraging them from trying again. 

What would you like the team to walk away with 
after their discussion with you?



How Will You Impact Your 
Culture? 



We Want Your Feedback!
1. Open SRLC app
2. Click on the “survey” button on the home screen
3. Choose “workshop” from the list of surveys
4. Select this workshop in the drop-down menu 


