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Aaron Babyar

SRS Director

Moderator





Spring Facilitator Training Dates Set!

\

April 25th – 27th in Rogers, AR
http://supportraisingsolutions.org/facilitatortraining/



Prayer



Questions

During the presentation, please submit 
your questions for the upcoming Q&A time.
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Guest Speaker

Director of Ministry Partnership Development
Cru



Checking Your MPD Pulse: Creating 
Reports and Systems to Ensure Staff 

Remain Financially Healthy
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•Consider the time and effort it takes to recruit, train and send 

missionaries.
•Too many staff are lost due to support issues.
•We cannot hope that once we train our staff to raise support, they will 

be okay financially. MPD is not a perpetual motion machine.
•Creating systems, process and reports requires that we devote human 

resources to IT, training and coaching. There will always be a tension 
between staffing the field and staffing your infrastructure.
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What Do You Associate with Staff Care? 
•Why is it important to know the support health of your staff?
• It’s important because God has entrusted the stewardship of our staff 

to us. We must find a way to care for our staff to ensure they remain 
financially healthy.
•The ultimate reason is because God has called us to raise up spiritually 

healthy, vision driven and fully funded laborers for the Great 
Commission



What We’ll Cover:
•Systems and processes your staff need.
•Systems and processes your leadership and coaches need. 
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Principle
•Objective metrics, policies and practices enable you to measure the 

support health of your staff.
•Subjective measurements are like using Jell-O to construct a building. 
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Systems and Processes Your Staff Need
•Standard process for all of your staff to create clearly defined support 

goals. These policies, guidelines and practices need to apply to all your 
staff.
•Benchmarks: Goals to be achieved at certain predetermined intervals.
•New staff must raise 100% of their staff before reporting to their 

assignment. If not, their MPD will most likely result in failure.
•Only confirmed gifts that will be repeated can be counted. One time 

gifts do not count as monthly support.
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Systems and Processes Your Staff Need
•Software program to manage their MPD, such as MPDX, TntConnect, etc.
•Reporting system holds staff accountable.
•When your staff are on full-time MPD, they need to fill out weekly 

reports that measure the right metrics so your coaches can track with 
them and coach them.
•Reports provide objective feedback of their progress and how they 

spent their time.
•Money raised: only support that has started is counted.
•Number of new partners.
•Weekly activities (phone calls, appointments (face-to-face, Skype, etc.)
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Systems and Processes Leadership and Coaches Need 
to Objectively Measure the MPD Health of Your 
Staff.
•MPD policies for veteran staff and new staff.
•Fuzzy metrics cannot give you accurate picture of your staff members’ 

MPD health. These only give you partial information:
•Contributions.
•Account balance.
•Full paychecks.
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Systems and Processes Leadership and Coaches Need 
to Objectively Measure the MPD Health of Your 
Staff.
•MPD Health Index: Must have the ability to measure contributions, 

expenses against budget (support goal). 
•Enables you to get a true measurement of how your staff are doing.
•This report gives you the ability to drill down to look at demographics 

such as families, couples, singles, etc.
•Objective policies and process to terminate staff who do not raise their 

support.






