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Bring your teams with you!

Facilitators: remember you all are expected to be there! Plus, your 
registration is FREE!

SRS Network Members: Don’t forget, you get a discount!

October 15-18
Scottsdale Plaza Resort

Scottsdale, AZ

REGISTRATION 
IS NOW OPEN!



October Facilitator Training Dates Are Set!

\

October 17-19 | Rogers, AR
https://supportraisingsolutions.org/facilitatortraining/



SRS Private Facebook Group for SRS Network Members

https://www.facebook.com/groups/srsnetwork/



supportraisingsolutions.org/podcast



Questions

During the presentation, please submit 
your questions for the upcoming Q&A time.



Prayer
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MAF’s Bold Approach to Full-Time 
Support Raising



Overview 
Is it a good strategy to pay staff so they can raise support full-time?  We’ll explore 
the benefits and challenges of this approach from MAF’s experience.

•Why MAF uses this approach?

•What makes it work in MAF?

• Draw conclusions



MAF’s Experience

•96% of new missionaries have reached full funding  

•10 months of full-time support raising

•4 months to break-even point



• Reach full support faster

•More likely to succeed

• Reduces staff stress

• Adds flexibility

• Allows time for deeper relationships with support partners

• Increases opportunities for staff development and growth

Why MAF uses this approach?



What makes it work? – MAF dynamics
•Motivated Staff
• Usually have some significant work/life experience

• Have been working towards MAF for some time

• Aviation and Technical Staff
• Disciplined

• Used to checklists, tasks, and goals

• Used to accountability



What makes it work? – MAF Process
• Trust and Commitment

• Clear Expectations

• Training

• Coaching



What makes it work? – MAF Process
• Trust and Commitment

We want new staff to see and hear that…

• We value what you bring to MAF

• We are invested in you

• Support raising is not part of the screening or selection process

• You are entrusted with the responsibility of good stewardship

• Potential donors will see your commitment



What makes it work? – MAF Process
• Clear Expectations
• They will reach full support – God will provide

• This is a full-time job

• No outside work or study

• MAF can stop paying a salary if the new missionary is not doing their part



What makes it work? – MAF Process
• Training

Two weeks of comprehensive training in support-raising skills and best practices 

• Biblical Perspective

• Presentations & Communications

• Process & Planning

• Resources & Tools

Our coaches are the trainers



What makes it work? – MAF Process
• Coaching
• 2-5 / 40 caseload

• Coach is supervisor

• Team approach

• Weekly contact

• Standard progress reviews – Attitude and Activity

• Regular weekly reporting – Deputation Activity Report (DAR)





Conclusion
Is paying staff so they can raise support full-time a good strategy?



Conclusion
Is paying staff so they can raise support full-time a good strategy?

What is needed to succeed?

•Motivated staff

• Comprehensive training and coaching program

• Funding






