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Bring your teams with you!

Facilitators: remember you all are expected to be there! Plus, your 
registration is FREE!

SRS Network Members: Don’t forget, you get a discount!

October 15-18
Scottsdale Plaza Resort

Scottsdale, AZ

REGISTRATION 
IS NOW OPEN!



Facilitator Training Registration Ends Friday!

\

October 10-12 | Rogers, AR
supportraisingsolutions.org/facilitatortraining/



“Track My Staff” A Coaching Resource

• If you use public SRS Bootcamps as your main source of support raising training, 
then consider using Track My Staff. 

• Follow along your staff as they complete the Bootcamp preparation course!

• Attend Bootcamp with your staff as a Coach for only $75!

Learn more at supportraisingsolutions.org/track-my-staff or email 
memberships@supportraisingsolutions.org



supportraisingsolutions.org/podcast



Questions

During the presentation, please submit 
your questions for the upcoming Q&A time.



Prayer
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The 3 Roles of a Coach: Shepherd, 
Skills Mentor and Supervisor



Where we are Headed
• Intro

• Five Essentials

• Three Roles

•Q&A 



Five Essentials



Five Essentials
• Spirit-Filled
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Five Essentials
• Spirit-Filled

• Supported

• Specialist

• Stewardship Advocate

• Spokesperson



The Roles of a Coach



• Perspective

• Priorities

• Practical

The Roles of a Coach



Be Shepherds of God’s flock that is under your care (I Peter 5:2)

• Perspective

The Roles of a Coach | Shepherd



Be Shepherds of God’s flock that is under your care (I Peter 5:2)

• Priorities:

ØIntercessor 

ØEncourager 

ØMentor 

ØCounselor

The Roles of a Coach | Shepherd



Be Shepherds of God’s flock that is under your care (I Peter 5:2)

• Practical:
ØEngaging the heart

ØGood coaches ask good questions.

ØPointing people to the Gospel.

The Roles of a Coach | Shepherd



The Roles of a Coach | Skill Mentor
At Iconium, Paul and Barnabas went as usual into the Jewish synagogue.  There they spoke so
effectively that a great number of Jews and Gentiles believed. (Acts 14:1)

• Perspective



The Roles of a Coach | Skill Mentor
At Iconium, Paul and Barnabas went as usual into the Jewish synagogue.  There they spoke so
effectively that a great number of Jews and Gentiles believed. (Acts 14:1)

• Priorities:
ØCalling for appointments

ØThe presentation

ØThe referrals ask



The Roles of a Coach | Skill Mentor
At Iconium, Paul and Barnabas went as usual into the Jewish synagogue.  There they spoke so
effectively that a great number of Jews and Gentiles believed. (Acts 14:1)

• Practical:
Ø‘Show me’

ØGood coaches ask good questions.



The Roles of a Coach | Supervisor
We urge you brothers, warn those who are idle. (I Thessalonians 5:14 )

• Perspective



The Roles of a Coach | Supervisor
We urge you brothers, warn those who are idle. (I Thessalonians 5:14 )

• Priorities:

ØMotivate

ØEvaluate

ØLetting people go.



The Roles of a Coach | Supervisor
We urge you brothers, warn those who are idle. (I Thessalonians 5:14 )

• Practical:

ØGood coaches ask good questions.

ØMPD Coaches’ Covenant

ØWeekly Reports

ØThe MPD Evaluation Process



Recap | The MPD Coach
• Spirit-Filled

• Supported

• Specialists

• Stewardship Advocate

• Spokesperson

• Shepherd

• Skill Mentor

• Supervisor

In what areas do you want to grow in this year?



Closing Thoughts






