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Bring your teams with you!

Facilitators: remember you all are expected to be there! Plus, your 
registration is FREE!

SRS Network Members: Don’t forget, you get a discount!

October 15-18, 2019
Scottsdale Plaza Resort

Scottsdale, AZ

REGISTRATION 
IS NOW OPEN!



Facilitator Training Dates Set!

\

April 24-26 | Fayetteville, AR
Registration closes March 25, 2019

supportraisingsolutions.org/facilitatortraining/



“Track My Staff” A Coaching Resource

• If you use public SRS Bootcamps as your main source of support raising training, 
then consider using Track My Staff. 

• Follow along your staff as they complete the Bootcamp preparation course!

• Attend Bootcamp with your staff as a Coach for only $75!

Learn more at supportraisingsolutions.org/track-my-staff or email 
memberships@supportraisingsolutions.org



supportraisingsolutions.org/podcast



Questions

During the presentation, please submit 
your questions for the upcoming Q&A time.



Prayer
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Standardized vs Buffet Approach
to Support Raising Training



Overview
• Past

- Sharing the story

- Buffet approach

• Present

- Culture shift

- Raising the standard

• Future

- Healthy staff

- Increase of harvest field workers



Past
• Sharing my story

• Decentralized organization 

• Buffet approach

• Climb Conference 2016

•My (His) story – change agent

• SRS Audit 2017

“I want some training, but leave me alone!”

• Full Sail Conference 2018

• Coaches Summit



• Culture shift - transitioning to MPD standards

• Boot Camp emphasis (Assignment 1 for new staff)

• Shaping your Culture

• Build Infrastructure

• Elevate Training

•Multiply Coaching

Present



Future
• Increase of harvest field workers 

• Advancing God’s kingdom

• Spiritually healthy, vision-driven, fully funded staff

• Audit organization



Conclusion
• If God has called YOU to be a change agent, listen and obey

• Healthy ministries are contagious

• Use relevant resources and network

• Attend conferences to focus

• Assignment 1 – Boot Camp

• A man’s heart plans his way, but the Lord directs our steps. Prov. 16:9

• “I have found that there are 3 stages in every good work of God. First it is 
impossible, then it is difficult, then it is done.” J Hudson Taylor - Missionary to 
China 1865






