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June Public SRS Bootcamp

WE ARE DOING AVIRTUAL BOOTCAMP IN
JUNE!

Registration is open! Limited spaces
available. Register soon!

supportraisingsolutions.org/bootcamp




Summer Facilitator Training Dates — LIVE in-person

<

LEAD YOUR
BOOTCAMPS
WITH EXCELLENCE.

Facilitator Training’

August 5-7 | Fayetteville, AR

supportraisingsolutions.org/facilitatortraining/




Facilitators —look for a link on your memBership
dashboard dropdown menu to set up your Thrive Event!




SAVE the DATE

April 26 - 29, Orlando, More details
2021 Florida to come

Registration is OPEN!

Check your Member Dashboard
in your Network News Archive
for your Promo Codes to
register with!

SRS Network Members-S50 off!

SRS Facilitators-Registration is
included with your annual
membership!




Questions

During the presentation, please submit
your questions for the upcoming Q&A time.
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Overview- MPD Sprint Building Blocks

* Grassroots Coaching Network

nfluencing Through Teamwork

Driving the Sprint Vehicle

_everaging Success to Build Momentum




Grassroots Coaching Network

 Lead with Vision and God’s Promises
* Start Small and Simple
* Relational Networks of Trust

* Fundamentals > “"Cutting Edge”




Influencing Through Teamwork

* MPD Coaching Team Identity
* No Lone Wolf MPD (Phil. 1:5)
* Better Together (Ecc. 4:9-10)

* Ongoing Training and Development




Driving the Sprint Vehicle

* Identifying Teams
* Onboarding
* “Sprint” Period and Adaptation

e Action Driven Faith in God’s Provision (Ex. 14:15)




Leveraging Success to Build Momentum

e Successful Results
* Testimonies (Ps. 145:4-5)
* Leadership Influence

* Recruiting Opportunities




Completed
Sprints

MPD Sprints

Results Since Launch
in Oct 2018

Staff New

Participants Monthly
Gifts Raised

Special
Gifts Raised



Conclusion

Vision eats strategy for breakfast (Prov. 29:18)

Start small and build a framework that can scale
Focus on the fundamentals

Package your solution to fit the need

Hope in the Lord and in His Promises

(Rom. 15:13, Eph. 3:20-21)












