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SRS Bootcamps 2021

July 27-28 — Rogers, AR
August 30-31—Orlando, FL
September 15-16 — Charlotte, NC

MORE COMING SOON!

supportraisingsolutions.org/bootcamp




ATE

Y Support Raising

Leaders Conference

2021
( Register Now )

Fac. Updates will still take place on Nov 11 after the conference ends.

Don’t forget to register using your promo codes found in your
Network News on your Member Dashboard!

Super Early Bird registration ENDS July 315t 2021!




Facilitator Training Dates

LEAD YOUR
BOOTCAMPS
WITH EXCELLENCE.

Facilitator Training’

In-Person July 26-28 | Rogers, AR

supportraisingsolutions.org/facilitatortraining
REGISTRATION CLOSES TOMORROW 11:59 pm central




Questions

During the presentation, please submit
your questions for the upcoming Q&A time.
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Craig

Guest Speaker

Campus Minister and Ministry Partner
Development Coach
Texas Baptist Student Ministries




Leading Change:
Stewarding Us and Them Well




Defining "Us” & "Them”

*Us: those on this call, the ones that are leading change,
making decisions, strategizing MPD within our org, etc.

*Them: those within our organization that are affected by our
decisions, changes, and culture of MPD within our org.

*You could be both!




Stewarding Us

*Are you taking care of you?
*Tyranny of the Urgent vs. Prioritizing

*When we are living in the urgent, there usually isn't any

margin for growth.




Stewarding Them

*Listening well and sometimes becoming the interpreter.

*Prayer

*When making changes, over communicate and actually
deliver.

*Gratitude is contagious.




ThingsYou Can Do Today

*Write down things that are broken or are critical areas where
things need to change within your organization.

*Who are the ones that can bring about change? Develop a
plan and share it with them.

*Are you the one who can bring change? Who is speaking into
your organizations MPD strategy? Is it only you? Perhaps
there are some blind spots... What can you do to change
that?




Conclusion
*There is a healthy tension when leading change.

*Prayer is the real work.

* A heart of gratitude goes a long way.




Resources

*The Common Rule: By Justin Whitmel Earley

*Blindspots: By Scott Morton

*Hero Maker: By Dave Ferguson










