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Topic: Training Your Own MPD Coaches
Guest Speaker: Joseph Murphy

July 27,2021 1:00 pm central




Aaron J. Babyar

Moderator

SRS Training Director




SRS Bootcamps 2021

August 5-7 —VIRTUAL in Spanish
August 30-31—Orlando, FL
September 15-16 — Charlotte, NC
October 6-7 — Colorado Springs, CO
November— NO BOOTCAMP - SRLC!

MORE COMING SOON!

supportraisingsolutions.org/bootcamp




Y Support Raising

Leaders Conference

2021
( Register Now )

Fac. Updates will still take place on Nov 11 after the conference ends.

Don’t forget to register using your promo codes found in your
Network News on your Member Dashboard!

Super Early Bird registration ENDS THIS WEEK July 315t 2021!




Questions

During the presentation, please submit
your questions for the upcoming Q&A time.







Joseph
Murphy

Guest Speaker

Missionary Support Raising Manager
CCO Canada







Overview

*Why Train Existing Staff to become temporary MPD Coaches

*Who Do | Choose? How Do | Choose Them?
*What Does Training Look Like?




Why Internal Coaching?

*|nternal vs. External
*Multiplication
*Seasonal Needs

*Cheerleaders




Who Do | Choose? How Do | Choose?

*Fully Funded

* Ambassadors
*Opportunities
*Free Agent Frenzy




Training for MPD Coaches: The Lens

*The Good Shepherd (Psalm 23)

*Truth (Justice) and Grace (Mercy)

*Intentional Accompaniment

*Spiritual Battle




Training for MPD Coaches: The Content

*Connection
*Goal Setting
* Accountability

* Feedforward




Training for MPD Coaches: The Practical

*2 full days
*Clarifying Expectations
*Learning Tools

*Fellowship




Conclusion

*Multiplication, Not Addition
*Know Your Own Organization’s Needs

Connect With Other Leaders

*Organizational Culture WINS










