
Topic: Creating the Winnable Game: Developing the MPD 
Players Scoreboard

Guest Speaker: Mark Bartek 

July 26,2022 1:00 pm



Director, SRS
Moderator

Mark Bartek
Sr. Director of MPD, FOCUS
Guest Speaker

Mark Wilson



Reminders
•Fall SRS Coaching Certification 

registration is open! 
supportraisingsolutions.org/coaching

• In-Person Bootcamp in Nairobi, Kenya this 
September! Dates coming soon!



supportraisingsolutions.org/srlc



•Customer Success Specialist
•Communications Specialist
•Network Coordinator
•SRS Public Bootcamp Facilitator Team

Have You Ever Considered Joining SRS?



Prayer



Creating the 
Winnable Game
Compelling 
Scoreboards

July 26, 2022



Discuss

•What are the challenges which your organization is facing in helping 
staff to achieve full funding?
•How do you help your staff to stay focused on their support raising 

goals?



The 4 Disciplines of 
Execution

Discipline 2: Lag & 
Lead Measures

Discipline 3: Create 
a compelling 
scoreboard



Goal Setting: Lag & Lead measures



Lag Measures

•Measure the Goal
•Could be referred to as 

a Pray measure
•Tells you when have 

achieved the goal



Lead Measures
• Predictive: measures something 

that leads to the goal
•Oriented toward the efforts 

that will generate the results

• Influenceable: something 
that we can influence
•May be multiple options of 

potential measures



Lead Measures

Lag Measure



Weight Loss – Lag Measure



Weight Loss –
Lead Measures

• Predictive 
• Influenceable 



Support Raising:
Success vs Fruitfulness



We Work, God 
produces the fruit.

All we have 
accomplished Lord 

you have done.
-Isaiah 26:12



A Thought Experiment:

How Long till it ignites?



The power of focus.

“Genius is nothing but
continued attention.”
Claude Adrien Helvetius



People play differently 
when the score is 

being kept.



Scoreboards 
designed 
for/by the 
player

Simple

Visible

Include Lead and Lag measure

Show in under 5 seconds if I am 
winning



The Players Scoreboard v. Coaches Scoreboard



Examples



Examples





Funding Increase 
Scoreboard





Questions

29



Activity
In your group select 2-5 elements to add to a players 
scoreboard and why?
-You are coaching a new support raiser who is in the 
middle of their full time fundraising season.






